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ENCLOSURE

DRAFT

PROPOSED C.I,G. DIRECTIVE

DEVELOPMENT OF INTELLIGENCE ON U.S.S.R.

Mcmorandum by the Dircctor of Centra Intelligence,
With the Unanimous Concurrence of the Intelligence Advisory Board

1. There is an uurgent need to develop the highest possible
guality of intclligence on the U.S.S.R. in the shortest possible
time . By informal agreement, a Planning Committoc, composged of
& coordinator from the Gentral Ingelligence Group (C.I.G.) and
réprosontativcs from thé Statc Department, Military Intelligence
Division (G-2), Officc of Naval Intelligenco (0.N.I.) and the
Office of the Assistant Chief of Air Starf-o (A-2), has becn
©rmed and has drawn up a plan to coordinatc and improve the
production of inpelllgcncc on the U.5.5.R. This plan has been
approved informally by all members of the Intelligence Advisory

Board and is now in operation..

2. The purposc of this‘Diructivu is to formalize thgt@mporary
agreement and establish it as a project under the coordination
{of the Director of Central Intelligence. The mission of the
project 1s to develoep and pool the appropriate resources. of all
agencics of the United States Government in order to insurc tho
production of the highost possiblo guality of intclligcnce 011

the U.8.8.R. and its peripheral areas in the minimum time.

2. A Planning Committee is cstablished te dovisc ways and
means for’carrying out the mission. This Committee will consist
of a coordiﬁator, furnishcd by the Dircctor of Central Intelli-
gencc,axlofoneAruproscntativc cach of ‘the Special Assistant to

the Sccretary of State in Charge of Rescarch and Intclligence;
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the Assistant Chigf of Staff, G-2, W.D.G.S.; the Chief of
Naval Inﬁolli%@ncc; and the Asslstant Chicf of Air Staff-2,
The coordinator'wﬁll act in 2 supecrvisory capacity. The
Planning Committee will slect a chairﬂﬂn‘qnﬁ~ﬁhﬁfefc*&ry 10rom

(¢ forntealos Gy 4 it ‘47
among 1ts represcntatives., The chairman of the Commlttoe ¥

L
will consult the coordinator whenever necessary to sccurc
asslstance of the Cenfrbl Intelligence Group on problcms con-
fronting the Committece. Whsn appropriate, the coordinator
will mect with the Committee. In case of disagrocment within
the Planning Committec, the mattor will be submitted by the

coordinator - to the Dircctor of Central Intelligence for

deccision.

L, a. A Working Committec is cstablished to carry out the
policizs and plans preparcd by the Planning Committee. It
will be composed of tho reesssewy personnel from the State
Depértment, G-2, O0.N.I. and A—gi; The scerctary of the
Planning Committec will be the chairman of the WQrkiﬁg
Committec and will supcrvise the staff of the Working
Committoc. The chairman of the Committec will consult the
C.I.G. cocrdinator on the Planning Committee whenever noeces-
gary to securc asslstance of the Central Intelligenco Group
on probloms confronting the Committce. When appropriate,
the C.I.G. coordinator will moet with the éommittco.

b. The Working Committce will establish and coordinste
a system to compile a digest of all typcs of factusl stra-
tegic intelligence on the U.S.S5.R. This digest shéll bhe
known as btrﬂtbplc Inteclligence Digest (S.I.D.). Facilitics
of the member agencles will be utilized to the maximum extoent
The Committcee will cestablish its own mothods of opuration.

¢. Copiles of $5.I.D. will be distributed to member
agencies and the C.I.G. only,’ Stratcgic Intelligencce
Estimatcs (3.I.E.), based on the 8.I.D., will be prepared

by member agencics individually as required to meot tholr
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own ncecds and'aléo whenovof requested by the Director of
Central Intelligence. All cstimétes prepared by membaf
agencies will be furnished the C.I.G. Whenever the naticnal
intercst requires.it, cstimates will be prepared by the
c.I.6. v'

d. The Assistént Chief of 3taff, G-2, W.D.G.S., will
provide office space and other necessary facilities for the

Working Committec in the Pentagon Building.

5. Each member of the Intelligence Advisory Board will
furnish the name of his representative on the Planning Com-
mittee to the. Director of Central Intolligonco. These repre-
sentatives will be responsible for furhishing Lthe lists of

personncl authorized to work in or help the Working Commlitteec.

€. 2. The classification of this project shall bc TOP SECRET,
The grcatest bare will be taken to maintain the sccurity of
the-qxistonce of the operation.

b. Access to CGovernment agenciQs other than those par-
ticipating in.the project will be érranged by C.I.G. Repre-
scntation on the Working Committce from additiocnal Govern-
ment agencles will be approved first by the Planning Com-

mittee,
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